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Babraham Bioscience Technologies Ltd (BBT) is responsible for the management and
commercial development of the Babraham Research Campus.

The Babraham Research Campus is distinct in its co-location of 60 bioscience companies
with the Babraham Institute, a world-renowned research organisation that receives strategic
funding from the Biotechnology and Biological Sciences Research Council (BBSRC).

The aim of the Campus is to support UK bioscience through academic research, but also with
facilities and capabilities for early-stage and growing commercial organisations. The Campus
provides companies laboratory and office space, networking and collaboration opportunities,
together with access to outstanding scientific facilities in an ideal geographical location at
the core of the Cambridge cluster.

The Campus is managed and developed by BBT on behalf of the BBT shareholders, BBSRC
and the Babraham Institute.
www.babraham.com
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Institute

The Babraham Institute undertakes world-class life sciences research to generate new
knowledge of biological mechanisms underpinning ageing, development and the
maintenance of health. Our research focuses on cellular signalling, gene regulation and the
impact of epigenetic regulation at different stages of life. By determining how the body
reacts to dietary and environmental stimuli and manages microbial and viral interactions,
we aim to improve wellbeing and support healthier ageing. The Institute is strategically funded
by the Biotechnology and Biological Sciences Research Council (BBSRC), part of UK Research
and Innovation, through Institute Strategic Programme Grants and an Institute Core Capability
Grant and also receives funding from other UK research councils, charitable foundations,

the EU and medical charities.

www.babraham.ac.uk

Biotechnology and
Biological Sciences
Research Council

The Biotechnology and Biological Sciences Research Council (BBSRC) is part of UK
Research and Innovation, a non-departmental public body funded by a grant-in-aid from
the UK government.

BBSRC invests in world-class bioscience research and training on behalf of the UK public.
Our aim is to further scientific knowledge, to promote economic growth, wealth and job
creation and to improve quality of life in the UK and beyond.

Funded by government, BBSRC invested £451 million in world-class bioscience in 2019-20.
We support research and training in universities and strategically funded institutes. BBSRC
research and the people we fund are helping society to meet major challenges, including
food security, green energy and healthier, longer lives. Our investments underpin important
UK economic sectors, such as farming, food, industrial biotechnology and pharmaceuticals.
www.bbsrc.ukri.org



The Babraham Research Campus
Vision and Strategy

The Babraham Research Campus vision is to be one the leading locations in the world for
bioscience discovery and research, and a leading ecosystem to start, nurture and scale a
bioscience company. Our aim is to help create new science discoveries, new therapeutics,
jobs and economic growth for the UK.

The Babraham Research Campus is one of the UK’s leading locations to support early-stage
bioscience enterprise and is distinct in its co-location of bioscience companies with the world
leading discovery research of the Babraham Institute. There are currently over 60 companies,
with 1,500 employees, and 300 academic researchers located on the 430-acre parkland site,
situated 6 miles south of Cambridge.

The Campus provides a dynamic environment, with the academic activity of the Babraham
Institute at its core, where discovery research and business come together to accelerate
innovation and strengthen links between academia and the commercial world.

The Campus’ people, infrastructure, and networks, deliver a connected and interactive
ecosystem where companies can develop their science, build and scale-up their business, to
deliver world-leading bioscience. A flexible and agile community of researchers, innovators
and business leaders, connecting discovery to prosperity and public good.

The Campus provides critical start-up capability and wider support to drive company crea-
tion and emergence, such as the activities of the Accelerate@Babraham initiative. Strategic
partnerships have enabled the provision of space for more established companies that are
in scale-up mode and provide links to high quality funding streams and other support to en-
hance science capability and boost company growth. Shared spaces and science-led facil-
ities support the research and innovation undertaken on the Campus, increase connectivity

across the Campus community, and enhance the local cluster.

Evidence shows that this distinct and coherent colocation of research and innovation on
the Babraham Research Campus is helping to create new products, therapeutics, jobs and
growth, and facilitating more reliable company scale-up thereby maximising the impact of
UK bioscience (https:/www.babraham.com/media/2077/brc-impact-report-210520-na-

web.pdf) .

To continue to build upon success to date, the strategy provides ambitious plans focussed in

six strategic areas:


https://www.babraham.com/media/2077/brc-impact-report-210520-na-web.pdf
https://www.babraham.com/media/2077/brc-impact-report-210520-na-web.pdf

lop People and Talent

1. Deliver Research and Innovation

The success of the Campus is underpinned by a coherence in the science and innovation
undertaken by the companies and academic researchers on site.

The Campus partners’ plan:

« To maintain and further develop the current research and innovation strengths and

coherence of the Campus community.

« To enable the dynamic capture of breakthrough scientific and innovation opportunities
through horizon scanning.

» To facilitate rapid company scale-up to optimise growth potential.

» To continue to build the academic and commercial impact and reputation of the Campus.

2. Develop People and Talent

The Campus is recognised as an exciting and vibrant place to carry out world-leading
discovery research and start and grow bioscience companies. Excellent people and talent are

attracted to work in the organisations that comprise the Campus community.
The Campus partners’ plan:

» To attract and retain talent across all aspects of the Campus’ science and innovation activity,
including the enhancement and further support of early career scientists and entrepreneurs.

« Through encouraging fluidity of movement of scientific and entrepreneurial talent and skills
both on Campus and within the wider cluster, to help develop highly skilled individuals who

contribute to the success of UK life science.

» To enable and build upon outreach activities with local communities and schools.



3. Grow Campus Capabilities

The Campus capabilities enable world-leading discovery bioscience research, generating new
knowledge and concepts, support translation and company creation, and help to accelerate
company growth and scale-up.

The Campus partners’ plan:
« To grow and extend these capabilities, working with others:

 To provide access to state-of-the-art space, equipment, and support to enable world-leading
discovery science to flourish.

» To better understand Campus community needs and requirements and seek sustained
funding to delivery these.

- To extend the provision of flexible space and support for early-stage companies.

« To grow partnerships to deliver support programmes, which encourage the exploration of
science commercialisation, entrepreneurship and scale-up.

» To extend and develop strategic partnerships and secure investment to increase the
provision of grow-on space, both on and off the Campus.

« To create a Campus which enhances the Cambridge life science cluster and the attractiveness
of investment in UK life science.

4. Nurture the Ecosystem

The Campus comprises a vibrant, dynamic, and well-connected research and innovation
ecosystem through which people can exchange ideas, data, and expertise, leading to
enhanced research and successful companies.

The Campus partners’ plan:

 To build on the current strengths and focus of the Campus ecosystem, providing increased
support, whilst retaining the balance of discovery research and different types and sizes
of companies.

Access to state-of-the-art space




Accelerate compafy grewth

« To support collaboration and engagement within the Campus community.

« To enhance connections and add value to the Cambridge Cluster and the wider national
research and innovation ecosystem.

» To contribute and deliver wider benefit to the ecosystem beyond the Campus boundaries.

5. Seek Investment and ensure Sustainability
To deliver fully the vision for the Babraham Research Campus will require further investment.
The Campus partners’ plan:

 To build on the significant public sector investment made to date, including to support the
core capabilities of the Babraham Institute, and seek public/private partnerships to grow
the Campus capabilities.

» To use available funds and manage our finances to invest in the Campus to build upon

its success.
« To attract new investors to the Campus community.

« To seek third party investors who are aligned to the Campus ethos and vision to support
the next phase of the campus growth.

6. Sustain and create new Partnerships

The Campus has built strategic relationships with organisations both on and off the site and
which have added value and contributed to the vibrancy of the Campus ecosystem.

The Campus partners’ plan:
» To sustain current and develop new strategic partnerships.

» To seek to build the international impact and influence of the Campus.

Our Campus Strategy: Delivering the Vision - View the film here.



https://www.youtube.com/watch?v=R32ENwMbq1U
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